
Risk Assessment/Problem Avoidance: Force Field Analysis 
 

• Brainstorm factors driving the project to, or restraining the project from, reaching its goal successfully.  
• Analyze, refine, prioritize and select factors likely to impact the project. 
• Determine actions needed to eliminate, mitigate or track these items and add to the project’s WBS.  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Steps Log:  
 

Driving (+) / Restraining (-) 
Force Actions Required/Responsibility 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

Driving Forces Restraining Forces 

Current State Goal 


